






“WITH ITS WORK, THIS CHARITY NOT ONLY 
REMINDS US OF THE CENTENNIAL LINKS 

BETWEEN OUR TWO COUNTRIES BUT 
ALSO STANDS AS A BEACON FOR FUTURE 

COLLABORATIONS ACROSS THE CHANNEL. 
WE HOPE THAT VETERANS CAN AGAIN GO 
TO BELGIUM SOON AND LOOK FORWARD 
TO A SUCCESSFUL SEASON ON THE SITE OF 

THE BATTLEFIELD.”  
 

AMBASSADOR FOR BELGIUM TO THE UNITED KINGDOM, BRUNO VAN DER PLUIJM.
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Archaeology
Over the past two years, Waterloo Uncovered has forged 
ahead with archaeological discovery, despite pandemic 
restrictions preventing us from running our usual annual 
excavations at Waterloo. 
This pause has in some ways benefited our archaeology work, allowing us to 
consolidate and analyse the extensive collection of finds from our previous digs, 
publish academic papers and develop an innovative new approach to future 
archaeological investigation of the battlefield.

Finds
Since we began excavating at Waterloo  
in 2015, we have found over 6,000 artefacts, 
including fragments of soldiers’ uniforms, 
parts of weaponry, ammunition, and  
personal effects. Whilst a significant portion 
of these finds had been processed in previous 
years, we have now been able to complete  
the processing and initial assessment of  
our entire collection, which will allow us  
to conduct further research and analysis  
on key artefacts. Most of the finds have  
been excavated by veterans, whose 
involvement has provided important  
military perspectives, enriching the work  
of our professional archaeologists. At the 
same time, uncovering the finds has helped 
veterans bridge the gap between textbook 
history and the real experience of their 
forebears that fought in the battle. The  
power of finds to bring history to life 
makes them an ideal tool for education, 
and our collection will be used to 
support Waterloo Uncovered’s outreach 
activities long into the future.

Academic publishing
In 2021, we completed two new academic 
papers, which are soon to be published.

• These Spots of Excavation Tell: Using Early 
Visitor Accounts to Map the Missing Graves 
of Waterloo, by Tony Pollard – a paper 
that analyses the writings of early visitors 
to the field of Waterloo to examine the 
treatment of the dead following the battle.

• I Have Been Eighteen Times Since That 
Awful Day: The Ker Papers, Relic Collecting, 
and The Origins of Battlefield Tourism at 
Waterloo, by Tony Pollard – a paper analysing 
a previously unpublished collection of papers 
which are used here to provide an insight into 
the transformation of Waterloo from a scene 
of carnage to a popular tourist attraction, 
with a particular focus on the role of relic 
collection in this process.

The publishing of peer-reviewed articles is 
helping to establish Waterloo Uncovered as 
a recognised producer of rigorous academic 
work about the battle and the discoveries 
we are making are helping to rewrite the 
historical record.

Battlefield diorama
In a collaboration between model makers and 
veterans, overseen by Major General James 
Cowan, Waterloo Uncovered has produced a 
historically accurate model diorama of the 
Battle of Waterloo. The model captures a 
snapshot of the battlefield at its dramatic 
climax, between 5pm and 7pm on the 18th June, 
1815, focussing on Hougoumont, Mont-Saint-
Jean, La Haye Sainte, Papelotte, Plancenoit and 
La Belle Alliance. These sections alone feature 
30,000 figures hand-painted by an international 
team of veterans and volunteers, which has 
had many positive effects on the wellbeing of 
the veterans who have taken part, particularly 
during lockdown. Dioramas allow important 
historical events to be captured in a single 

snapshot. The best miniature dioramas allow the 
viewer to focus on small stories within a wider 
scene, making them valuable educational and 
entertainment resources.

A growing reputation
The quality of our work is being increasingly 
recognised throughout the archaeological 
community. The charity’s growing reputation 
was well illustrated by the role we were 
asked to play following the felling of one of 
the last three chestnut trees remaining from 
the forest that once stood by Hougoumont 
Farm at Waterloo. After the tree went 
down in a storm in March 2021, Kléber 
Rossillon, the organisation responsible for 
maintaining the battlefield, called in Waterloo 
Uncovered to assess the situation and carry 
out important scientific research, including 
a dendrochronological investigation to 
determine the age of the tree, and a metal 
detector survey to recover musketballs 
embedded in the trunk. In addition, we will 
conduct a 3D scan of the remaining two 
chestnuts to preserve them for the future, and 
measures will be taken to secure them in the 
case of future storms. 

Going deeper – 
geophysics at Waterloo
With an area as large as the Waterloo 
battlefield, there is only so much that can 
be discovered through digging in isolated 
spots. Technological advances now allow us 
to survey the subterranean landscape before 
we dig, and by using equipment that can 

detect variations in the magnetic/electrical 
resistance of the soil, we can identify areas 
that have been disturbed, possibly indicating 
the presence of archaeological remains. This 
technique, known as geophysics, has been 
little used in battlefield archaeology until now, 
but Waterloo Uncovered, in partnership with 
Bournemouth University and Ghent University, 
has now launched a pioneering project to 
conduct surveys across the Waterloo site. We 
will combine the findings of the geophysics 
project with our analysis of historical writings 
to identify the locations of the battle’s mass 
graves that, up till now, have remained 
undiscovered. Initial data have suggested two 
locations, which we plan to excavate during 
our next dig in July 2022.

Untold stories
As part of our ongoing archaeological work, 
we are investigating the untold stories of 
Waterloo, finding out about those individuals 
that have largely fallen out of the historical 
record. Be it soldiers of colour from the 
Caribbean that fought in the battle, or the 
women who followed the armies, we want 
to bring to life the experiences of those 
who were there. This focus on the stories of 
individuals is not only a fascinating historical 
investigation, but it also supports the work  
we do with VSMP today. Our experience  
has shown that when veterans engage with 
these deeply personal stories it can help  
them contextualise their own experiences  
of conflict and often make a difference to  
their recovery.
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Looking to the Future
Over the course of a hugely challenging 2021, Waterloo 
Uncovered achieved an enormous amount, but we are always 
looking towards the next challenge and 2022 is set to be an 
even bigger year for the charity. 
We continuously review our programming internally, as well as inviting external experts 
in welfare and archaeology to assess what we do, allowing us to adapt our approach to 
achieve maximum impact. In 2022, we will be running the same suite of virtual programmes, 
but crucially, we will also be returning to Waterloo to resume excavations. This summer we 
will be taking around 100 people to the battlefield for a two-week dig, which will allow us 
to restart the flow of archaeological discovery, rewriting history and changing people’s lives.

Thank You
Waterloo Uncovered would like to express its sincere 
thanks to all the organisations and individuals whose 
support made our work in 2021possible. They include:

Adam Handling Restaurant Group 
Alchemy Press
Annington Homes
Askham Hall 
Benenden School
Benesco Charity Limited
Blind Veterans UK
Bonhams
Bournemouth University 
Capstar Advisers
Capstar Chauffeurs
Chipping Norton Rifle and Pistol Club 
Cobseo 
Defence Recovery Capability
Embassy of Belgium in the  
	 United Kingdom
English Heritage 
Ferme de Mont-Saint-Jean
Fitzgerald Family Foundation
Geoff Neal Group
Ghent University 
His Grace The Duke of Wellington 
	 and the Wellington Collection
HMT LIBOR Fund 

Koninklijke Landmacht - The Royal  
	 Netherlands Army 
L - P Archaeology
Marengo Communications
Mont Saint Jean Ferme Brasserie 
National Philanthropic Trust UK Ltd
Routledge
Royal Air Force Benevolent Fund 
Royal Military Police Charity 
Scots Dragoon Guards
Service Public de Wallonie - Awap 
Spink 
Stansted Park Foundation
TAM Asset Management 
Taxi Charity for Military Veterans
Taylor and Francis
The Armed Forces Covenant Fund Trust 
The Baring Foundation
The Big Give
The British Museum 
The Cavalry and Guard Club
The Coldstream Guards 1815 
	 Military & Living History Society 

The Grocers’ Charity
The Lennox Hannay Charitable Trust 
The Morley Family Charity 
The National Army Museum 
The National Lottery Heritage Fund 
The QARANC Association
The Rediweld Foundation
The REME Charity
The Shorncliffe Trust 
The Swire Charitable Trust
The Waterloo Association
The Worshipful Company of Glovers 
Tipple Talk 
UCL Institute of Archaeology 
University of Glasgow
University of Utrecht
Utrecht Summer Schools
Veteraneninstituut 
Veterans’ Foundation
Wallonian Embassy 
Waterloo Committee
Wessex Archaeology

Adrian Chamberlain
Alfie Farndale 
Algernon Percy 
Amy Dickson
Andrew Fane
Andrew Field 
Andrew Lowry 
Andrew Roberts
Andy Martin
Anna Bianco
Barbara Stokvis 
Bernard Cornwell 
Bob Henderson
Capucine Vassel 
Charles Meeks 
Charles Quayle
Charlie Loarridge
Charlie Ross 
Chris Shaw
Christopher Joll 
Clive Jones 
David Bennett
David Cowdery
Earl of Bessborough
Edward Docx
Emma Howard

Engelbertus Degenaar
Evelyn Brooks
Frances Wyhowska 
Freddy Paske 
Gareth Glover
Guy Mather
Gyles and Michele Brandreth
Gywn and Diane Evans
Hadyn Cunningham
Helen Fairclough 
His Excellency Guy Trouveroy and 
	 Mrs Nathalie Trouveroy 
His Excellency The Duke of Wellington
Ian Foinette
Jack Clarke
Jack West-Sherring
James and Fiona Roome 
Jamie Cuthbertson
Jessica Foinette
John and Doone Chatfeild-Roberts
Joseph Farinella
Josephine Oxley 
Lt General Sir Barney White-Spunner
Lt General Sir John Kiszely 
Lupi and Sanja Moll 
Michael Clarke 

Mick Crumplin
Nina Watkins
Paul Zaman
Penelope Milburn 
Peter Ginn 
Peter Rutland
Peter Snow
Phil Harding
Piers Sanders 
Poppy Church 
Robert Kershaw
Ros and Jonny Hough 
Ross Hyett
Sabine Vandenbroucke and 
	 Michael Pryor 
Shaun and Elizabeth Browne
Simon Green 
Stephen and Julie Fitzgerald
Stuart Eve
Susan Wahba
Tim and Mary Clode
Tim Harris 
Tobias van Gent
Tony Pollard
William Rollason 

ORGANISATIONS, TRUSTS AND FUNDS

INDIVIDUALS
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